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Minutes

Meeting of the Board of Directors

December 2, 2009

Amherst, MA
Board Members Present:  Pete Hanrahan, Rick Fritschler, Andrea Wright, Joe Koziell, Christine Odiaga, Gene Ambroziak, Randy Shuey, Steve Trinkaus, Mickey Marcus

Present via conference call-in: Ross Cudlitz, Kurt Wisell, Jason Lederer

The meeting was called to order at 10:05 by Chapter President Pete Hanrahan. He provided introductions and welcomed the newly elected Board of Director members.
· Gene Ambroziak is serving a three-year term representing New York.  

· Brandon Faneuf is serving a three-year term representing Rhode Island.  

· Rick Fritschler is serving as Chapter Vice President

· Andrea Wright is serving as Chapter Secretary

Officer Reports

Andrea Wright, Secretary’s Report: No business involving the Secretary’s responsibilities have yet occurred. Mickey suggested we have a way to make members aware of what is happening at meetings, etc.
Joe Koziell, Treasurer’s Report: 
· Melba Jensen reimbursed the Chapter for her share of the software costs
· The Chapter is now set up to accept credit cards

· The Chapter will about break even on the Annual Conference (forthcoming)
Nominations
Pete initiated nominations of At-Large Representatives. Christine motioned to nominate Kurt Wisell and Jason Lederer.  Mickey seconded and amended to add Christine. There was a unanimous vote to elect all 3 members. 
Exercise
Pete gave each member the opportunity to provide input regarding the way the Chapter will best accomplish its mission. The following is a summary of topics discussed:

· Provide more local subjects and speakers, smaller, lower cost, specific workshops (let’s ensure members are getting something valuable for their membership costs)
· Provide short boost (1/2 day) workshops

· Provide more field demos and hands-on training sites

· Incorporate workshops into the program more; rather than as an end type option

· Come up with a fee schedule

· Provide more hard core education (Graduate level courses)

· Ensure topics include something participants can walk away and implement right away

· Expand the call for papers by having members nominate other that are doing good work

· Partner as Co-Sponsors for more events to get attendance up
· Consider not holding our own Annual Conference and instead partner for it

· Coordinate calendars with other organizations

· Reach out to more groups – farmers, LEED professionals, local entities
· Attend other groups meetings to interface with them and let them know why EPSC is important (show them tangible skills; if we go to them they will some to us)

· Outreach - let the right people know what we do

· Grassroots membership

· Look out to other professionals not just those that are CPESC, PE, Architects

· Find out who our members are

· Delegate more to Committees and Board Members by providing more defined roles and goals

· Provide binders to BOD members

· Newsletter – use it for outreach and education; get it to local entities
· Grants – Citizens Science - could open doors
Committees

It was recognized that committees need to start from scratch and need to consist of more than one member.

The first committee that needs to form is the Education Committee. Christine nominated Randy as the 2010 Conference Chair. Mickey seconded and there was unanimous acceptance. 

The Outreach Committee should consider a Facebook page. Also each state should try for one workshop this coming year and should consider organizing a “social”. 

Other Business

The bylaws should include language that the outgoing president serves an additional year as an At-Large Representative. 

Pete is working on Partners for Excellence with input from Ed, Randy, and Christine.

Pete advised that the IECA Chapter Advisory Committee is in need of a new NEC representative. Ross volunteered for the position. Pete will send Ross information to get him acquainted. 

At 11:45 Andrea motioned to adjourn the meeting; Gene seconded.

Respectfully submitted,

Andrea Wright
Chapter Secretary
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