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BYLAWS of the NORTHEAST CHAPTER of the
INTERNATIONAL EROSION CONTROL ASSOCIATION, Inc.

ARTICLE I GENERAL PURPOSE

The general purpose for which this corporation (also known as the Chapter) is organized is to unite interested parties into a group for the discovery, collection, preservation and dissemination of knowledge toward the attainment of effective and economical methods of preventing erosion of the earth. The geographical boundaries of this Chapter include, but not limited to, Connecticut, Rhode Island, Massachusetts, Vermont, New Hampshire, New York, and Maine.

ARTICLE II MEMBERSHIP AND DUES

Section 1.
Any person who, as a member of the International Erosion Control Association and subscribes to the purposes of the Chapter, shall be duly accepted by the Board of Directors becomes a member in good standing upon the payment of the annual dues as provided by the bylaws. All members in good standing are granted voting privileges in Chapter activities.

Section 2.
Annual dues of the members of this association shall be such as may be fixed from time to time by the Board of Directors and shall be payable in advance. The dues for the calendar year beginning January 1, 1995 shall be $15.00. If such dues are not paid within thirty days from the date of such notice, the rights of such member shall be automatically terminated. Any member, whose membership has been so terminated, may be reinstated by the Board of Directors upon such terms and conditions as it may provide.

ARTICLE III MEMBER’S MEETINGS

Section 1.
The annual meeting of the members shall be held each year at such place and time as the Board of Directors may direct. Notice of the meetings and agenda shall be sent to all members in good standing. The purpose of the meeting shall include election of members to the Board of Directors and Officers and such other business as may properly come before it.

Section 2. 
A special meeting of the members may be called at any time by the President or by the Board of Directors or upon written request of not less than one-tenth of the members entitled to vote.

Section 3.
Notice of meetings shall be mailed to each member entitled to vote at his/her last known address not less than 60 days prior for the annual meeting and not less than 15 days prior to any special meeting.

Section 4.
No member shall be entitled to vote whose dues remain unpaid for a period of 30 days after December 31st of each year.

Section 5.
A quorum at any meeting of the members shall consist of one-tenth of the membership, but a lesser number may meet and adjourn from time to time until a quorum is secured.

Section 6.
All meetings are open to non-members who express a sincere interest in joining the Chapter.

ARTICLE IV DIRECTORS

Section 1.
The Board of Directors of this chapter shall consist of one representative from each of the member states. The seven state representatives shall be divided into two groups of two representatives and one group of three representatives each. The term of office of the state representatives shall be for three years, except that the first Board of Directors elected by the members shall be for the following term: Three directors for a term of three years (Group 1); two directors for a term of two years (Group 2); and two directors for a term of one year (Group 3). The Groups shall begin as: Group 1- Connecticut, Massachusetts, Maine; Group 2- Rhode Island, New York; and Group 3-Vermont, New Hampshire.

Section 1a.
The Board of Directors of this chapter shall also consist of up to four At-Large representatives. These representatives shall be appointed by the presiding President and ratified by a majority vote of a quorum of the Board of Directors.  The term of office of the At-Large representatives shall be from one year and up to three years with the term of each At-Large representative being voted on at the time of their appointment by the presiding President and ratified by majority of a quorum of the Board of Directors. (Amended by vote of the membership on November 1, 2006)

Section 2.
The Board of Directors or their designee shall have charge of the business and affairs of the chapter, shall have the authority to fix compensation and terms of employment of all employees and from time to time fix the annual dues for members of the chapter, and shall have authority to make, prescribe and enforce all needed rules for the conduct of the business of the chapter and to perform such other acts as may be necessary or proper in carrying out the business of the chapter.

Section 3.
Nominations for the directors will be accepted by the nominating committee. The nominating committee will be appointed by the current president four months prior to the scheduled annual Chapter meeting. Nominations for the state representatives shall be made by the membership of each state. In the event that nominations are not received by the nominating committee 60 days before the annual meeting the nominating committee can solicit nominations from the state to fill any vacant position. Ballots will be mailed out 45 days prior to the Chapter annual meeting and counted at the annual meeting for announcement of election results.

Section 4.
The Board of Directors shall fill all vacancies that occur either on the Board or in any other office of the Chapter, and the person so chosen shall hold office for the unexpired term of his/her predecessor in office.

Section 5.
The President, Vice President and Treasurer of the Board of Directors shall constitute an Executive and Finance Committee. The Secretary shall be an alternate. The president shall act as Chairman of the Committee. The Executive and Finance Committee. The Executive and Finance Committee shall have the power at any time between the regular meetings of the Board of Directors to act for the Board in all matters where-in immediate decisions and actions are deemed necessary and expedient to the welfare of the chapter. All such actions of the Executive and Finance Committee shall be reported to the Board at its next regular or special meeting and shall be entered upon the minutes of such meeting of the Board of Directors.

Section 6.
Any director may be removed from office by a vote of three-fourths of all the members of the chapter attending any regular or special meeting called for that purpose; provided a quorum is present.

Section 7. 
Any director may be removed from office that misses two consecutive regular Board meetings or two regular Board meetings during term year, by majority vote of the Board of Directors. Attendance at the first Board meeting of the year (held during the annual conference) is mandatory.

Section 8.
Directors are limited to a maximum of four in any one of the following categories:  Contractors, Design Professionals, Suppliers, Other (academic, government employees, etc.)

ARTICLE V DIRECTOR’S MEETINGS

Section 1.
A quorum of the board shall consist of a majority thereof, except for filling vacancies on the Board, which shall require a majority of the existing directors for a quorum. The act of a majority of the Board of Directors present at a meeting at which a quorum is present shall be the act of the Board of Directors.

Section2.
A regular meeting of the Board of Directors shall be held during each annual meeting of the members.

Section 3.
Special meetings of the Board of Directors may be held at any time and place upon call of the President or upon the request of three or more directors.

Section 4.
Notice of all meetings of the Board of Directors, except annual meetings shall be given by mail at least 30 days in advance for a regular meeting and 15 days in advance for a special meeting thereof; and such notice shall be deemed given if the same is deposited in the U.S. Mail thirty and fifteen, respectively, days prior to the meeting date addressed to the director at his most recent address shown on the records of the chapter.

ARTICLE VI OFFICERS

Section 1.
The officers of the chapter shall consist of a President, a Vice President, a Secretary and a Treasurer. Any two or more offices may be held by the same person except the office of President.

Section 2.
The President, Vice President, Secretary, and Treasurer shall be elected by the incoming Board of Directors through ballot at the annual chapter membership meeting. The officers so elected shall serve for a term of one year and until their successors are elected and qualified.

Section 3.
The President shall preside at all meetings and perform generally the duties customarily required of such officer, and as required by the Board of Directors. In the absence of the President, the Vice President shall act.

Section 4.
The Vice President shall preside at all meetings in the absence of the President and perform generally the duties customarily required of such officer, and such duties as may be delegated to him/her by the Board of Directors.

Section 5.
The Secretary shall have charge of the seal and corporate books and records of the chapter, and shall issue notices of meetings, and with the President shall execute and sign such instruments as require his/her signature or attention, and shall perform such other duties as are incident to the office.

Section 6.
The Treasurer shall have the custody of the money and securities of the chapter, and shall account to the chapter thereof. All funds of the chapter shall be held in such depository as the Board of Directors may designate. He/she shall perform all duties customarily incident to such office, or which may be delegated to him/her by the Board of Directors, and shall at all times keep an accurate record of all monies received and disbursements by the Chapter. The disbursements of funds shall be only by checks signed by the Treasurer or President under the guidance of the Board of Directors.

Section 7.
In case of absence or disability of any officer, the Board of Directors may delegate, for the time being, the powers and duties of such officer to any other person qualified to perform the same.

Section 8.
Any Officer of this chapter may be removed from office by a vote of three-fourths of the directors attending any regular or special meeting of the Board of Directors, provided a Quorum is present.

ARTICLE VII GIFTS AND DONATIONS

Section 1.
Donations and gifts to the chapter shall be accepted subject to the approval or confirmation of the Board of Directors.

Section 2.
No gift or donation shall, in any event, be accepted which shall or may require the payment of any annuity or other charge from the funds or resources of the chapter, except from the income or principal of such gift or donation so made.

Section 3.
All contributions or gifts shall be payable to the Northeast Chapter of IECA, Inc. and deposited in the name of the chapter in the depository selected therefore. A full and complete record of all gifts received shall be kept by the Treasurer of the chapter.

ARTICLE VIII ORDER OF BUSINESS

The order of business for the conduct of meetings of this association shall be as follows:

Reading of minutes of last meeting and approval

Secretary’s report

Treasurer’s report

President’s report

Report of committees

Report of special committees

Unfinished business

New business

Adjournment

ARTICLE IX AMENDMENT OF BYLAWS

In accordance with the Connecticut Nonprofit Corporation Statutes, the power to alter, amend or repeal these bylaws or adopt new bylaws shall be vested in the Board of Directors.

ARTICLE X DISSOLUTION

Upon dissolution of the chapter, its net assets shall be distributed in accordance with Connecticut Nonprofit Corporation Statues, with any residue being distributed to the International Erosion Control Association.
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