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Minutes

Meeting of the Board of Directors

November 30, 2010
Concord, NH
Board Members Present:  Pete Hanrahan, Rick Fritschler, Joe Koziell, Gene Ambroziak, Randy Shuey, Steve Trinkaus, Mickey Marcus, Jason Lederer, William Farley, Malcolm Poole, Christine Odiaga
The meeting was called to order at 18:17 by Chapter President Pete Hanrahan.  In Andrea Wright’s absence, Jason filled in as acting Secretary.

Pete provided introductions and thanked the Board of Directors (BOD) for their assistance in helping to progress the chapter over the last year.  Pete gave special thanks to Randy Shuey for his hard work chairing the 2010 conference and Joe Koziell for helping to coordinate with the facility.  
New Business
Recapping the previous year:

· Mickey M. hosted two meetings at New England Environmental, Inc.

· Erosion Control Field Day was a huge success in New Hampshire – Hosted by Randy S. and Joe K. – only complaint was the heat.  
· The NEC co-hosted five workshops 

· Elmira, NY   Chemung County Stormwater Symposium

· Southern New England Chapter of SWC

· Two Composting Workshops in Vermont

· Erosion Control Field Day in Concord, NH

· Several IECA NEC current and previous Board members on the MACC E&SC subcommittee – Mickey, Christine, Pete 
· Pete H. welcomed William Farley and Richard Masters to the BOD, who were recently elected to a 3-year term as Vermont and New Hampshire State Representatives respectively.
· Ross Cudlitz resigned as the Maine Representative.  Malcolm Poole was elected to fill the last year of that term.
Officer Reports

Joe Koziell, Treasurer’s Report: 
· $27,600.00 currently in the bank, not including outstanding conference costs
· Remaining conference fees = $6 – 7,000.00

· Net amount remaining in bank approx. $21,000.00 after conference

· For the 2010 NE Conference, preliminary rough estimates show a profit for the conference – 140 participants (120 IECA NEC members). 

Nominations
President – Joe K. nominated Pete H.; Jason L. seconded – motion passed

Vice President – Randall S. nominated Rick F., Jason L. seconded – motion passed

Secretary – Jason L. nominated Andrea S.; Joe L. seconded – motion passed

2011 NEC Conference Chair – Pete H. nominated Jason L.; Rick F. seconded – motion passed

2012 NEC Conference Chair(s) – Pete H. nominated Rick F. and John Kosar as co-chairs; Jason seconded – motion passed.

Treasurer – Jason L. nominated Joe K., Rick F. seconded – motion passed
Other Business

Steve T. noted that the Middletown Construction District is interested having the IECA NEC co-sponsor a CPESC Review course – Steve T. and Randy S. will coordinate.

Steve T. noted that his son’s (Will) Eagle Scout project, EJ Prescott via Pete, contributed $9,000.00 of in-kind donations.  Steve T. presented EJ Prescott, via Pete, an award for their in-kind donation.

Joe K. noted that there is a large interest in eastern Canada to become more involved with IECA.  Joe noted that a “Muddy Waters” type event in eastern Canada may be a worthwhile endeavor.  Joe volunteered to champion the planning of such an event.  Randy nominated Joe to chair a planning committee – Steve T. seconded and the motion passed.  Rick noted it would be valuable to approach the National organization for assistance – Pete volunteered to make that contact.

Randy has been discussing NH conservation districts the idea of putting together guidelines on developing their own “Muddy Waters” workshops/field days.

Rick F. recommended putting together a GIS-based map showing membership concentration by zip code in order to target areas for new members and determining strategic locations for future conferences and workshops. 

Pete H. facilitated discussion for the location of the 2011 and 2012 NEC Conferences.   Currently, locations are anticipated to be in MA and NY for the 2011 and 2012 NEC Conferences respectively.  The 2011 conference may be a joint conference with the Massachusetts Association of Conservation Commissions (MACC) and Natural Resource and Conservation Service (NRCS).  More details to follow as conference planning commences. 

At 18:55 Steve T. motioned to adjourn the meeting; Jason L. seconded.

Respectfully submitted,

Jason Lederer
Representative-at-Large
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